“eSUlTE SOURCING MANAGER

Maximize your resources with tools that take your entire organization to the next level
of spend.

The Challenge:
Organizations today are constantly in search of ways to cut and control operating costs in order to
maximize ROI, but often lack the visibility and resources into key areas of opportunity.

How can | possibly gain insight into all areas of spend, identify savings opportunities, and manage risk effectively, time and
time again?

The Solution:
Intesource eSuite Sourcing Manager assists in the analysis and management of spend for the purpose
of saving money, controlling costs, and ultimately in driving bottom line improvement.

According to Aberdeen Group, a leading research provider, enterprises have achieved 5% to 20% cost savings for each
new dollar of spend brought under management. Intesource offers critical insight into identifying savings opportunities and
key strategies for sourcing, budgeting, and planning with fully configurable and customizable at-a-glance access to the
overall e-sourcing program and beyond.

The Features:
The Intesource suite of Sourcing Management tools includes: “
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Milestone Manager - Intesource Milestone Manager aids in the effective oversight of projects from beginning to end.
With reason and method you can prioritize objectively and optimize time and resources throughout all milestones,
tasks, and phases. Although Intesource Milestone Manager is designed to seamlessly integrate with your e-sourcing
program, its value extends beyond the procurement department.

Implement Milestone Manager and benefit from:

> At-a-glance view to key milestones and projects With eSuite Sourcing Manager:

>~ Simplified scheduling and task tracking » Increase savings from sourcing

» . Effective planning and assessment of progress projects

>~ Insight into resources, deadlines, and status updates > Identify and reduce maverick

>~ Control over forecasted vs. actual budget and time lines spend

>~ Quick identification and resolution of potential issues and unassigned tasks > Recognize opportunities for
aggregation and economies of

>~ Flexible project creation, task assignments, and deadlines scale

>~ Status updates through customizable alerts and dashboards
> Enhance process efficiencies
It is simpler than ever to collaborate and stay connected with individuals,
departmental teams, or the entire organization. Intesource Milestone Manager
provides the visibility and control to improve project planning and forecasting and
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Intesource sourcing management solutions can help an enterprise uncover savings and performance opportunities within
the sourcing program — leading to improved bottom line profitability. Through the use of our proven technology, automated
tools, and expert customer support services, spend management can become a regular part of your organization’s
ongoing fiscal maintenance.

For more information on how this tool can compliment your e-sourcing and procurement capabilities contact Len Kaplan,
‘ : _\_/ice President of Sales, at (949) 476-3715 or |Ikaplan@intesource.com.
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