Maximize ROl and maintain quality standards with improved sourcing efficiencies that will
advance your entire organization into spend nirvana.

The Challenge
These days sourcing and procurement professionals face enormous pressure to cut costs and simply do
more with less.

With resources continually being restricted, finding time to efficiently and effectively identify and contact new sources of
supply, evaluate samples, and negotiate contracts, all the while managing a barrage of price increases has become a
challenge.

The Solution

With the powerful combination of the Intesource e-Sourcing suite and expert Professional Services,
Intesource works to understand each customer’s unique requirements, processes, people, and resources
to design and deliver the optimal solution and maximum ROI.

We meet you where you are — with our comprehensive expertise in e-sourcing, procurement, and collaboration, we partner
with you to ensure success and bottom line profitability to aid purchasing professionals throughout the entire procurement
cycle. The Intesource suite of tools is designed to seamlessly integrate with your supply chain initiatives - requires no
hardware, no IT support, and functions within your organization’s existing infrastructure.

The Features

The Intesource full service e-Sourcing solution includes a combination of

powerful tools backed by a team of experienced e-sourcing professionals. (‘
We wanted to create an
environment where our team
could lower costs while

The Intesource e-Suite includes:

A forward and reverse auction module that allows for aggregation, RFx, and replenishment

gvents. sustaining the high quality
A Contract Center to form organizational compliance to all contracts, featuring a secure, we're known for. We chose
central, and searchable repository. Intesource because of their

level of customer commitment,
their industry experience,
the flexibility of their tools,

The eSuite Sourcing Manager, which consists of an Executive Dashboard, user defined
Scorecards, and Milestone Manager - a fully customizable project management tool.

Vendor Management - A database consisting of 77 million businesses, eight million of which and the ease in which their
contain vital risk information. An invaluable tool to search, vet, and monitor suppliers. solution is implemented for

both retailers and suppliers.”
»» Market Price Commodity Center, which allows for real time market data on hundreds of

commodities. Research historical data, monitor trends, and set alerts for key items. “Considered the best chain in the

: . : . country, maybe even the world”
The Intesource suite of e-Sourcing tools and services offer an unparalleled opportunity for Y, may

sourcing and procurement professionals to create an enterprise wide reasonable, sustainable -Wall Street Journal
approach to spend. Our e-Sourcing suite is an all-inclusive, full-featured solution that advances Major Regional Supermarket
industry best practices to maximize efficiencies, productivity, and ultimately, savings.

For more information on how you can benefit from Intesource e-Sourcing solutions contact Len
Kaplan, Vice President of Sales, at (949) 476-3715 or Ikaplan@intesource.com.
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