
Intesource Milestone Manager features additional tools such as Gantt 
charts, summaries, reporting, dashboards, and scorecards to let you 
manage all of your project activities.  Integrated within the Intesource suite 
of tools or used as a standalone solution, Intesource Milestone Manager 
will actively enhance productivity, project success, and decision making 
- resulting in not only time and cost savings but maximized ROI.  

For more information on how you can benefit from e-Procurement and the 
Intesource integrated software and services solution contact Len Kaplan, 
Vice President of Sales, at (949) 476-3715 or lkaplan@intesource.com.

Take control of project timelines with proper planning and execution to every milestone 
and task. Imagine the results.  

We wanted to create an 
environment where our team 
could lower costs while sustaining 
the high quality we’re known for. 
We chose Intesource because 
of their level of customer 
commitment, their industry 
experience, the flexibility of their 
tools, and the ease in which their 
solution is implemented for both 
retailers and suppliers.”

The Challenge:
These days organizations strive to maximize resources and simply do more with 
less.       

Every leader has done everything within their control to concentrate on each project’s critical 
path, but resources are continually being restricted.  What if there was a way to achieve 
maximum efficiencies and reduce costs through proper planning, visibility, and control into 
project milestones and processes?    

The Solution:
Meet Milestone Manager.  

Intesource Milestone Manager aids in the efficient management of projects, giving you 
accessibility to proper planning over your entire project, from beginning to end.  With reason and 
method you can prioritize objectively and optimize time and resources throughout all milestones, 
tasks, and phases.  Although Intesource Milestone Manager is designed to seamlessly integrate 
with your e-sourcing program, its value extends beyond the procurement department. 

The Features:
Individuals and teams throughout the entire organization can implement 
Milestone Manager and benefit from:

At-a-glance view to key milestones and projects

Simplified scheduling and task tracking

Effective planning and assessment of progress 

Clear view into resources, deadlines, and status updates  

Control over forecasted vs. actual budget and timelines

Quick identification and resolution of potential issues and unassigned tasks 

Flexible project creation, task assignments, and deadlines 

Maintain momentum from conception to 
conclusion 

Create efficiencies with project and task 
templates  

Stay on top of progress with reporting 

Ensure key project deliverables are 
completed on time  

Ensure success by actively managing each 
step throughout the process
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