REPLENISHMENT MODULE

Replenishment in Action:

More than 79% of total beef volume is sold in retail supermarkets
with over 17% of the average full-service meat case devoted to
beef. Given these volumes, beef can represent significant spend.
According to Tom Buttes, Director of Meat Operations at Bashas’,
“Intesource gives me a faster, more efficient way of buying beef.
This process saves me an average of 18 hours per week plus we
pay 3 to S cents per pound under the USDA weekly average.”

The Challenge

Under pressure to deliver consistent quality and profitability on your reoccurring purchases? Between seasonal and intermit-
tent demand, shelf life, and limited inventory space, store replenishment can be challenging to say the least. Whether you need
to buy twice a week or once a month, there’s a way to have product available when you need it, without wasting all your time

purchasing it.
The Solution

With Intesource’s industry leading tools and best practice methodologies you can reduce costs and increase efficiency even in
highly volatile markets - effectively managing visibility into expenditures at the same time as streamlining the process. Instead of
manually putting orders together, buyers can turn their attention to other important tasks.

The Features

Intesource’s on-demand Replenishment solution allows buyers to leverage real-time market data to streamline daily procurement
processes and gain high impact results including enhanced productivity, cost reduction, and bottom-line profitability. Intesource
Replenishment translates repeat buys into time savings and ensures you are able to:

». Facilitate daily-buy and spot-buy purchases
>~ Gain visibility into current market pricing

»> Leverage integrated market indexes

>~ Reduce transportation costs

>, Easily manage a multitude of suppliers

»> Save on both administration costs and pricing

»2  Procure goods to your specifications and quality standards

For more information on how this tool can compliment your e-sourcing and procurement capabilities contact Len Kaplan, Vice
President of Sales, at (949)476-3715 or lkaplan@intesource.com.
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